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THE CORBET SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Governors who are also directors of the Academy for the purposes of the Companies Act 2006, present
their report with the financial statements of the Academy for the year ended 31 August 2018, The governors
have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and Reporiing by
Charities' Issued in March 2005 and the Academies Accounis Direction issued by the Education Funding Agency

Structure, governance and management
Constitution

The Corbet School is an exempt charity and a company limited by guarantes, not having a share capital.

The principal activity of The Corbet School is to establish, maintain and develop a secondary school for children
aged between 11 and 16 years, offering a broad based and balanced curriculum for the benefit of individuals
living in Baschurch and the surrounding area. The school has a capacity of 744 and had a roll of 710 in the
census of January 2019,

in addition it will also provide the public at large the provision of facilities for recreation or other leisure activity in
the interest of social welfare, with the objective of improving the condition of life of the said individuals.

The Corbet School was originally a local authority operated school, with periods as 'Grant Maintained' and
‘Foundation' scheol. It was founded in 1957 and converted to academy status on 1st September 2011, The
charitable company was incorporated on 28th July 2011,

The Academy Schaol is governed by rules and regulations set down in its company Memorandum and Articles of
Assaciation dated 8th August 2011.

Members' liability
Each member of the charitable company underiakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease ta be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to he
a member,

Method of recruitment ang appointment or election of Governors

The Governors have set up procedures that will enable regular reviews of the mix of skills that should be
available to tha board. New governors will then be sought with these skills, elther as additional governors or
replacement governors when existing governors stand down, It Is anticipated that the great majority of new
governors will be drawn from the local community being either parents or guardians of pupils at the school or
others that have shown an interest in the future weli-being of the school and its pupils. Recruitment is therefore
likely to be a combination of approaches to individuals with known skills and by wider communications to those
within Baschurch and the suirounding area,

There are four categories of Govemor, 'Parent, ‘Staff, 'Community’, and ‘Co-opted' Parents and Staff.
Governors are nominated by election, with Community and Co-opted Governors by nomination. The term of
office for any Governor shall be 4 years, save that this fime limit will not apply to the Head Teacher.

The Board of Governars will carry out regular audits o identify skills, knowledge and experience present within
the collective. At the time of recruitment the Governaors will seek fo attract any skills that are missing from the
Board collectively.

The Corbet School supports both individual and groups of governors, in attending training courses and

conferences organised by appropriate bodies in order to ensure their knowledge and understanding is fully up to
date.




THE CORBET SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Palicies and procedures adopted for the induction and training of Governors

The Corbet School suppoits both individual and groups of govemors, in attending tfraining courses and

conferences organised by appropriate bodies in order to ensure their knowledge and understanding is fully up to
date.

Organisational structure
The Governors have responsibility for setting and monitoring overall strategic direction of the charitable
company, approving decisions reserved to governors and appointing key members of staff,

The Governors meet as a board six times each year, All decisions reserved to the governors are taken by the
hoard as a whole. The main commitiees also met six times per year, with specific committees only operating
when there is a matter arising that meets the Terms of Reference for that committee.

The committees are:

» Finance & Premises
Curriculum
Staffing & Personnel
Admissions
Heads Performance Review
Marketing
Staff Dismissal
Staff Dismissal Appeals
Complaints
Pupil Welfarea
Pupll Discipline
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Additionally, ad hoc groups of governors are established to consider specific issues and make recommendations
to the board.

The school appoints a Responsible Officer who has an oversight role in relation to the systems and processes of
financial control and risk management that operate throughout The Corbet School,

The Head Teacher is the Accounting Officer and works closely with both the other governors and the senior staff
of The Corbet School.

The day-to-day management of The Corbet School rests with the Head Teacher who has overall responsibility
for the school. The Head Teacher is responsible for ensuring a Senior Leadership Team, including the Deputy
Head, Assistant Heads, and the Business Manager.

Qperations
The School Leadership Team, together with other managerial colleagues prepare both annual and long term
development plans which are presented for approval to the relevant Committees and the Board of Governars,

Each committee has Terms of Reference, which outline the responsibllities, and the delegated authority [imits
where applicable. The Terms of Reference are reviewed annually at the start of the academic year.

The Board of Governors consists of 18 Governors including the Head Teacher. There are 4 Staff Governors
{including the Head Teacher), 6 Parent Governors, 5 Community Governors and 3 Co-opted Governors. In order
for a quorum to be present there must be at least 50% of the Govemors present at a meeting. This rises to
2/3rds of those cuirently in post for the elections o committees which usually takes place during the first Board
meeting of the year.




THE CORBET SCHOOL.

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The Finance & Premises Committee has a membership of 6 Governors of which 3 must be present to reach a
quorum. The main responsibilities are in respect of financial policy and operations which are detailed in the
Schooi Finance Manual, and receiving reports from the Responsible Officer. .Premises responsibiiities include
the maintenance of the estate and all aspects of Health & Safely,

The Curriculum Committes has a membership of 8 Governors of which 3 must be present o reach a quorum.
The main responsibilities are in respect of reviewing the school curticulum, setting objectives and monitoring
pupil performance against those targets which will include academic, attendance and behaviour measures.

The Staffing & Personnel Committee has a membership 5 Governors of which 3 must be present to reach a
quorum. Personnel responsibilities include the annual review of the staff establishment, introduction and review
of persannel policies and procedures, together with all industrial refations. Staff members are not eligible to
contribute or vote on Issues regarding individual staff pay which is also considered by this committee.

The Head Teachers Performance Review Committee has a membership 4 Governors of which 3 must be
present to reach a quorum. Staff members are not eligible for this committee. The committee is respansible for
the agreement of the Head Teachers performance objectives after considering advice from the School
Improvement Partner. They will also monitor performance against objectives in the Head's performance review.

The Admissions Comemittee has a membership of 5 Governars of which 3 must be present to reach a quorum,
The committee is responsible for the School Admissions Poficy and the allocation of school places for the
following schoo! year. The committee will also consider appeals from unsuccessful applicants.

The Marketing Coramittee has a membership of 4 Governors of which 3 must be present to reach a quorum.

The committee is responsible for the school marketing including the Schoo! Prospectus and mandatory
publications.

The Staff Dismissal Committee has a membership of 4 Governors of which 3 must be present to reach a
quorum. The Chair of the Board of Governors and Staff members are not eligible for this committee. The
committee is involved in the disciplinary and grisvance procedures for staff,

The Staff Dismissal Appeals Committee has a membership of 4 Governors of which 3 must be present to reach
a quorum. The Chair of the Board of Governors will fead the committee. The commitiee is responsible for
hearing any appeal against a Decision of the Staff Dismissal committee, or any appeal against a decision of
another committes, an individual Governor or the Head Teacher,

The Pupil Discipline Commitiee has a membership of 4 Governors of which 3 must be present to reach a
Quorum. The Committee will consider the school principles on discipline and review individual cases of fixed
term exclusion,

The Complaints Committee has a membership of 4 Governors of which 3 must be present to reach a quorum..
Staff members are not eligible for this committee. The committee shall consider any formal complaint that the
Head Teacher and the Chair of Governors have been unable to resaolve under the school complaints procedure,

Arrangements for setting pay and remuperation of key management personnel
Pay and remuneration policies are agreed annually by the Full Governing Body following the recommendation of

the Staffing & Personnel Committee. The school complies with the nationally negotiated Teachers Pay &
Conditions and are applied in line with tocal union negotiations.

The level of remuneration for The Head Teacher is set in accordance with the Head Teacher ranges
detailed in the Teachers Pay & Conditions document. The remaining Senior Leadership posts are in accordance
with ranges on the Leadership Spine as agreed by the Full Governing Body.

The Corhet School supports Trade Union representatives taking reasonable paid time off from their regular job to
enable them to perform their union duties and to undertake relevant fraining. Trade union members, including
representatives, may also ask for unpaid time off to undertake aclivities. Together, these arrangements
constitute facility time.




THE CORBET SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Trade unign facility time

Relevant unfon officials

Number of emplayees who were relevant union officials
during the relevant period 1

Full-time equivalent employee number 1.00

Percentage of time spent on facility fime

Percentage of fime Number of employees
0% 1
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time

Tofal cost of facility time -
Total pay hill 3,094,562
Percentage of the total pay bill spent on facilty ime -

Faid trade unfon activities
Time spent on pald trade union activities as a percentage of
total paid facility time hours -

Related parties and other connected charities and orqanisations

The charltable company has ho formal links with any related parties, however it does co-operate with other local
primary and secondary schools to advance the quality of education for all pupils.

The charitable company does not have representation on any other body.

Objectives and activities

Objects and aims
The charitable objectives for which the charitable campany was estahlished are set down in the governing
document as follows;

The principal activity of The Corbet School is to establish, maintain and develop a secondary schooi for children
aged 11 - 16 years, offering a broad based and balanced curriculum for the benefit of individuals living in
Baschurch and the suirounding area.

In addition it will also provide the public at large the provision of facilities for recreation or other leisure activities
in the interest of social wetfare, with the objective of improving the condition of life of the said Individuals,




THE CORBET SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The school vislon statement informs that ‘we are a school where excellence, innovation and tradition, meet to
fulfil the needs and aspirations of all members of our school community.’

In support of this the School Values are to -

Positively embrace change.

Promote health for leaming.

Celebrate Achievement,

Erpower the individual,

Be a vital part of the community.

Provide innovative high-quality teaching.
Inclusion at all levels.

Promoting & preparing responsible citizens.
Encourage independence.

Instill a desire for lifelong leaming.
Promote high standards.

Care for individuals,
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Objectives, strategies and activities

Public benefit

The governors have taken The Charity Commission's specific guidance on public benefit (contained within the
guidance document “The Advancement of Education for the Public Benefit") into consideration in preparing their
statements on public benefits contained within this governors' annual report,

In accordance with its charitable objectives, the charitable company strives to advance the education of the
pupils attending the school. The charitable company's primary beneficiaries are therefore the pupils, and

benefits to pupils are provided through continuing to maintain a high standard of education throughaut the
school.

In arder to determine whether or not the charitable company has fulfiled its charitable objectives for public
benefit, the governors gather evidance of the success of Academy School's activities, as indicated.




THE CORBET SCHOOL

GOVERNORS' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report
Achievements and performance

The scheol has continued to operate as an 11- 16 secondary school serving the area between Shrewsbury and
Oswestry centred around the vilage of Baschureh in Shropshire. The number of pupils has increased from 697
to 710 and is expected to increase again in the next few years. The school was last inspected by Ofsted in
February 2017 when it was judged as ‘continuing to be good, with effective safeguarding’

The schaol completed phase 1 of the Science Laboratory refurbishment, with the support of a £50,000 grant
from the Wolfson Foundation. The Corbet Friends Assaciation also contributed over £1 0,000 fowards the project
cost of £140,000, The school is now looking to complete Phase 2 as soon as possible at an estimated cost of
£100,000.

The year has also seen a restructure of our Pastoral Team, to increase available support for our pupils. The
team will be better placed to provide the highest standard of care for our students, which is the bedrock on which
effactive learning can thrive.

We continue to provide a broad and balanced curriculum that can cater for the whole ability range and is
accessible for all pupils.

We continue to work with our feeder primary schools to ensure there is a collaborative approach to local
education, which supports the transition of pupils from primary to the secondary phase.

The schoot continues to produce hoth drama and music productions, and offers a wide variety of trips that
suppart the curriculum and other exira-curricular activities.

Our sports teams continue to compete locally, and we support our feeder primary schools with sports co-
ordihation resource.

Key performance indicators

The governors use the following key measures to assess the success of the activities of the charitable company

Examination Results

Attendance Measures

Behaviour Monitoring

Achievement against Targets (FFT)
Financial Monitoring against budget
Responsible Officer Reports & Annual Audit

O S




THE CORBET SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Impact of Activities & Events and Assessment of Public Benefit

The school has had another excellent year of academic results.
Overall Progress 8 was at 0.5 which is significanily above the national average and is in the highest 20% of all
schools for the second year running.

78% of pupils achieved grades 9-4 in English & Maths, with 60% achieving grades 9-5.

82% of pupils achieved grades 9-4 in Science related subjects, with 70% achieving grades 9-5 in at least 2
Science related subjects.

Behaviour monitoring continues to demonstrate that behaviour is well managed and attendance levels continue
to shaw that pupiis want to come to schoal.

The behaviour record and sustained academic achievement continues to ensure that the school is very poptiar,
which is evidenced by a high demand for places from both within and outside the school catchment area.

The school continues to manage its finances and resources very carefully. Regular reports are made to
Governors which detail any variance to the budget plan. Actual performance has been closely aligned to the
budget plan for a number of years and this has continued in the current period.

Going goncern

After making appropriate enquiries, the Trustees have a reasonable expectafion that the Academy Trust has
adeguate resources to continue in operational existence for the foreseeable future, For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies.

Financial review

The school continuas to monitor finances vety closely as funding pressures have an increasing impact on schoal
operations, The school remains successful and is attracting a good level of interest from future pupils. The
number on rall has increased this year (697 to 710) and is predicted to continue to increase slightly aver the next
few years. There Is a substantial level of property development within the catchment area which is expected to
have a positive impact on school numbers over the longer term.

The leve) of funding received is primarily based on the number of pupils on roll from the previous October
Census, and as pupil numbers increase there is therefore a time lag in funding. . The school has a positive
cashflow and there Is no pressure on the school in respect of meeting its commitments and liahilities.

Tight financial management during the current year has enabled school 1o return a small budget surplus equal to
approximately 1% of income. This has provided additional funds to support the second phase of the Science
refurbishment project planned for next year.

The building continues to be the main school asset with the Local Government Pension Scheme deficit the main
liability.

The school ends the year in a positive financial position, with sufiicient cash reserves to . Continue to operate
effectively. The school remains comimitted to ensuring a long term balanced budget is maintained.




THE CORBET SCHOOL

GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Reserves policy

The governors' policy Is to generate reserves to provide funds to continue to enhance the educational facilities
and services of the school and to fund future projects. The governars intend to review the reserves policy
annually to ensure that this aim can be achieved.

At the balance sheet date, the charitable company had reserves of £3,237,150.

Investment policy

The governars' investment powers are set down in the charitable company's Memorandum and Articles of
association, which permits the investment of monies of the charitable company that are not immediately required
for its purpose in such investments, securities or property as may be thought fit subject to any restrictions which
may from time to time be imposed or required by law,

The charitable company's current policy is to invest surplus funds in short-term cash deposits, where there is no
risk to the capital invested,

Erincipal risks and uncertainties
The school manages the risk to its Capital Funds by limiting investments to Bank/Building Society accounts
where there is no risk to the capital invested.

Surplus funds are held in interest bearing accounts and ransferred to support expenditure in accordance with
the monthly cash flow reconciliation.

The school usually operates on a 30 days credit terms and has monitoring systems in place to manage
outstanding amounts.

The Local Government Pension Scheme is the major liability, although this has been underwritten by Central
Government,

The school Risk Management Frainewark accepts that there will be an element of risk in some operations and
seeks to manage the risk within acceptable limits. Strategic and operational risk are both considered by the
Finance & Premises Committee, which also undertakes the audit function.

The principle risks are considered to be;

Protection of Pupils, Staff and Visitors

Protection of School Property & Assets

Maintaining the School Reputation and Numbers on Roll
Fraud & Financial Mismanagement

Establishing a High Quality Staff

Security of Data & Information

Critical Failure ceasing Operations

.+ = & v w =

The risks are acfively managed by a programme of Risk Management & Internal Controls,

-10-



THE CORBET SCHOOL

GOVERNORS' REFORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Fundraising

The Schaool receives donations from Parents on an annual basis and claims Gift Aid on these donations where
eligible. In addition there are a number of fund raising days throughaut the year where pupils raise funds for the
school and other selected charities.

The Corhet Friends Association support the school with fundraising events and contribute funds towards the
purchase of eguipment and improvements to facilities in accordance with priorities agreed with school. An
example of this would be their contribution to the Science Projact where they donated over £10,000,

Plans for future periods

The school is determined to maintain its reputation as one of the top performing schools in Shropshire.
The school therefore undertakes to recruit and develop a highly skilled workforce, and combines this with tight
financial management and effective leadership to ensure the pupils always remain the prime focus,

The school will continue to seek funding opportunities in respect of the school estate to provide a posifive
leaming environment,

The school will continue to work together with our primary feeder schools, and other local stakeholders and seek
opportunities for mutual benefit.

Funds held as custodian trustee on behalf of others

Although the charitable company maintains restricted funds to deal with incoming resources that are earmarked
for a particular purpose by donors, sponsors, and aother funders, The Corbet School does not hold, and the
gaovernors do not anticipate that it will in the future hold, any funds as custodian for any third pariy.

Auditor

In so far as the Governors are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Gavernors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The auditors, McLintocks (NW) Limited, have been re-appoiniment at the Annual General Meeting on
21st October 2018,

The Gavernors' report, incorporating a strategic report, was appraved by order of the board of governors, as the
company directors, on 09 December 2019 and signed on its behalf by:

Ms H T Scarisbrick
Chair

e femevsh(t,
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THE CORBET SCHOOL.

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility
As Governots we acknowledge we have averall responsibility for ehsuring that The Corbet School has an
effeclive and appropriate system of control, financial and otherwise, However, such a system is designed to

manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The board of governors has delegated the day-to-day responsibility to the principal, as accounting officer, for
ensuring financial controls canform with the requirements of bath propriety and good financial management and
in accordance with the requirements and responsibifities assigned to it in the funding agreement between The
Carbet School and the Secretary of State for Education, They are also responsible for reporting to the board of
governors any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Governors’ Repott and in the

Statement of Governors' Responsibilities. The board of governors has formally met 6 times during the year.
Attendance during the year at meetings of the board of governors was as follows:

Governors Meetings attended Out of possible
Mr P N Adams (Head Teacher) (Resignad 31 August 2019) 8 5]
Ms S Appleby 5 3]
Mr R D Bothweli 8 4]
Ms D Brooks {Resigned 17 January 2019) ] 2
Mr A Davies 8 8
Ms S Doubleday (Resigned 22 Qctober 2018) 0 1
Mr R G Ford 6 8
Ms F M Gerrard 5 6
Mr J M Golland 6 8
Ms N M Hopwood-Clarke 5 G
Ms M J M Hurdley (Resigned 20 October 2019) 6 6
Ms V J Hussein 8 6
Ms N H Jebb (Resigned 21 October 2018) 0 0
Mr C J Jones (Resigned 31 August 2019)

Ms J D Kear 5 6
Ms H T Scarisbrick (Chair) 8 6
Mr N A Storey 4 6
Mr M Sturgess (Resighed 19 August 2019) 5 6
Ms L Cork {Appointed 17 December 2018) ] ]
Mr J Staniforth (Appointed 18 November 2018) 5 5
Mr A Clark (Appointed 8 April 2019) 3 3
Mr & Goodall (Appointed 8 April 2019) 3 3

Dr J M Tinker (Head Teacher) {Appolnted 1 September 2019)

The Finance and Premises Commiltee is a sub-committee of the main board of governors, lis purpose is to
provide the finance and management control for the Academy.

-12-



THE CORBET SCHOOL

GOVERNANCE STATEMENT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Attendance at meetings in the year was as follows:

Governors Meetings attended Out of possible

Mr P N Adams (Head Teacher) (Resigned 31 August 2019) 8 6
Mr R D Bothwell 8 6
Mr A Davies 8 6
Mr J M Golland 5 &
Ms N M Hopwood-Clarke 4 8
Ms N H Jebb (Resigned 21 October 2018) 1 1
Ms J D Kear 5 8
Ms H T Scarisbrick (Chair) 5 6

Review of value for money

As Accounting Officer the Principal has responsibility for ensuring that the Academy Trust continues to deliver
value for meney in the use of public resources. The Accounting Officer understands that value for money refers
to the educational and wider societal cutcomes achieved in return for the taxpayer resources received. The
Accounting officer considers how the Trust's use of resources has provided good value for money during each
academic year, and reports to the Board of trustees where value for money can be improved. Data
benchmarking and local schaol comparisons are utilised to drive improvement where availabie.

The Accounting officer has delivered improved value for money during the current year in many ways, including
the following:~

Natural staff turmover in Support Staff teams has ehabled positions to be reviewed and reflect school priorities,
resulting in some posts not being replaced. Other teams have heen reviewed to ensure the membership is the
most appropriate and cost effective for the future.

Best value procurement and fair competition practices continue to be applied through quotation and tender
procedures which are applied to purchases above £1,000. Tender processes this year have included Teachers
Absance Insurance |, Installation of LED lighting, and a new ICT Infrastructure and support service.

Future capital funding bids will continue to focus on areas that will also contribute to the fabric and condition of
the school, to ensure a positive learning environment is maintained, and to ensure the safety and wellbelng of
pupils and staff,

The purpose of the system of internal contral

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate afl risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and nof absolute
assurance of effectiveness. The system of internal control is hased on an on-going process designed to identify
and priotitise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelinood of those risks being realised and the impact should they be realised, and to manage them efficientiy,
effectively and economically. The system of internal control has been in place in The Cothet School for the
period 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and accounis.

Capacity to handle risk

The board of Governors has reviewed the key risks to which the academy trust is exposed together with the
operating, financlal and compliance controls that have been implemented ta mitigate these risks, The board of
Governars is of the view that there is a formal ongoing process for Identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the board of
Governors,

-13-



THE CORBET SCHOOL

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
infotimation and administrative procedures including the segregation of duties and a system of delegation and
accountabifity. In particular it includes:

+ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of governors;

* Regular reviews by the finance and premises committee of reports which indicate financial petformance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

Setting targets to measure financial and other performance;

Ciearly defined purchasing (asset purchase or capital invastment) guidelines;

Delegation of authority and segregation of duties;

Identification and management of risks.

« & e @

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However the Governors have appointed Mclintocks Lid, the external auditor, fo
perform additional checks. The Internal Auditors role includes giving advice on financial matters and performing
a range of checks on the Trust's financial systems. In particular, the checks carried out in the current period
include:-

* Financial Systems & Procedures
+ Compliance with the Academies Financial Handbeok

The Internal Auditor reports to the board of trustees, through the audit item on the Finance & Premises
Comniiltee, on the operation of systems of control and on the discharge of the board of trustees' financial
responsibilities.

The Internal Audltor has delivered their schedule of work as planned and there were no material items of
significance reported for the year ending 31st August 2019.

Review of effectiveness

As accounting officer the princlpal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

+ The work of the responsible officer

« The work of the external auditor;

« The financial management process;

* The work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal controf framework,

The accounting officer has been advised of the implications of the result of their review of the system of internal
cortrol by the finance and premises committee/audit committee and a plan to address weaknesses and ensure
confinuous improvement of the system is in place.

Approved by order of the board of gavernors on 09 December 2019 and signed on its behalf by,

Ms H T Scarisbrick Dr J M Tinker
Chair ‘.\ Aes { Cor™ Shia (t Head Teacher

<14 - Y



THE CORBET SCHOOL

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2618

As accounting officer of The Corbet School | have considered my responsibility to notify the academy trust board
of governors and the Education & Skills Funding Agenicy (ESFA) of material irregularity, impropriely and non-
compliance with terms and conditions of all funding received by the academy frust, under the funding agreement
in place between the academy trust and the Secretary of State for Education. As part of my consideration | have
had due regard o the requirements of the Academies Financial Handbook 2018.

i confirm that | and the academy trust's board of governors are able to identify any material irregular or improper
use of funds by the academy frust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2018,

1 confirm that no instances of material irregularity, impropriety or funding non-cornpliance have been discoverad
to date. If any instances are identified after the date of this statement, these will be nofified to the board of
governors and ESFA,

SR

Dr J M Tinker
Acscounting Officer

09 December 2019
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THE CORBET SCHOOL.

STATEMENT OF GOVERNCRS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Governors (who act as trustees for The Corbet School and are also the directors of The Corbet Schoal for
the purposes of company law) are responsible for prepaiing the Governors' report and the accounts in
accordance with the Academies Accounts Direction 2018 to 2019 published by the Education & Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice} and
applicable law and regulations.

Company law requires the Governors to prepare accounts for each financial year. Under company law, the
Governors must not approve the accounts unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including
its income and expenditure, for that period.

In preparing these accounts, the Governors are required to;

* select suitable accounting policies and then apply them consistently;

+ observe the methods and principles In the Charities SORP 2015 and the Academies Accounts Direction
2018 to 201%;

+ make judgements and accounting estimates that are reasonable and prudent;

* slate whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charltable
company will continue in business.

The Governors are responsible for keeping adequate accaunting records that are sufficient to show and explain
the chaiitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the accounts comply with the Companias Act 2008,
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduet and operation the charitable company applies
financial and other econtrols, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applted for
the purposes intended.

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legisiation in other jurisdictions.

Approved by order of the members of the board of governors on 09 December 2019 and signed on its behalf hy:
Hetea Senishi ik

Ms H T Scarisbrick
Chair
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THE CORBET SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CORBET SCHOOL
FOR THE YEAR ENDED 31 AUGUST 2019

Opinion

We have audited the accounts of The Corbet School for the year ended 31 August 2019 which comprise the
statement of financial activities, the halance sheet, the statement of cash flows and the notes 1o the accounts,
including a summary of sighificant accounting paolicies. The financial reporting framework that has been applied
in their preparation is applicable [aw and United Kingdom Accounting Standards, incliding Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Repubhlic of Ireland’ {United Kingdom
Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts Direction 2018
ta 2019 issued by the Education & Skills Funding Agency.

In our opinion the accounts:

- give a frue and falr view of the state of the charitable company's affairs as at 31 August 2019 and of its
incoming resources and application of regources, including its income and expenditure, for the year then
ended;

- have been propeily prepared in accordance with United Kingdom Generally Accapted Accounting Practice;

- have been prepared in accardance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019.

Basis for opinion

We conducted our audit in aceordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Cur respensibilities under those standards are further described in the *Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
reguirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our apinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the [SAs (UK) require us to

report to you where: '

- the Governors' use of the going concern basis of accounting in the preparation of the accounts is not
appropriate; or

- the Governors have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the academy trust's abilify to continue to adopt the golng concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised for issue.

Other information

The Governors are responsible for the other information, which comprises the information ingluded in the annual
report aother than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any farm
of assurance conclusion thereon.

ln connection with our audit of the accounts, our respansibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are raguired to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information, If, based on the work we have performed, we
conelude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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THE CORBET SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CORBET SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinions on other matters prescribed by the Companies Act 2006

In our oplnion, based on the work undertaken in the course of the audit;

- .the information given in the Governors' report including the incorporated strategic report for the financial
year for which the accounts are prepared Is consistent with the accounts; and

- the Governors' report including the incorporated strategic report have been prepared in accordance with
applicable legal raquirements.

Matters on which we are required to report by exception

in the light of the knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Governors' report, including the incorporated
strategic report, '

We have nothing lo report in respect of the foflowing matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been recelved
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and retums; or

- certain disclosures of Governors' remuneration specified by law are not made; ar

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the statement of Governars' responsibilities, the Governors are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the Governors determine is necessary to enable the preparation of accounts that are free from
material misstatement, whether due to fraud or error.

In preparing the accounts, the Governors are responsible for asssssing the academy trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the Governors either intend to liquidate the charitable company, or have no realistic
alternative but to do so.

Auditor's responsihilities for the audit of the accounts

Our objectives are to ohiain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and ta issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs {(UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered materfal i, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: hitp:/fwww.frc.org.uk/auditorsresponsipilities. This description forms part of our auditor's
repott.
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THE CORBET SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF THE CORBET SCHOOL
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2018

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose, To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
far the opinions we have formed.

N N

Helen Furlong FCCA {Senior Statutory Auditor)
for and on behalf of McLintocks {(NW) Limited R Ve I

Chartered Accountanis
Statutory Auditor 46 Hamilton Square
Birkenhead
Wvirral
Mersayside
CH41 5AR
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THE CORBET SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE CORBET SCHOOL AND THE EDUCATION & SKILLS FUNDING
AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

In accordance with the terms of our engagement ietter dated 5 November 2018 and further fo the requiraments
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 1o
2019, we have carried out an engagement to obtain limited assurance ahout whether the expenditure disbursed
and income received by The Corbet School during the period 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which
govern them,

This report is made solely to The Corbet School and ESFA In accordance with the terms of olr engagement
letter. Gur work has been undertaken so that we might state to the The Corbet School and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assuma responsibility to anyone other than The Corbet Schoot and ESFA, for our work, for this repart,
ar for the conclusion we have formed.

Respective responsibilities of The Corbet School's accounting officer and the reporting accountant

The accounting officer is responsible, undar the requirements of The Corbet School's funding agreement with
the Secretary of State for Education dated 1 September 2011 and the Academies Financial Handbook, extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financlal transactions conform to the authorities which govern them,

Cur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019, We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure dishursed and
income received during the period 1 September 2018 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which goverrt them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We perfarmed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure,

The work undertaken to draw to our conclusion includes:
Review of governing body and commilttee minutes
Review of Internal Assurance reports

Review of Register of Interests

Review of related party transactions

Review of internal control procedures

Review of capital expenditure tendering process

*r * 3 s = &
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THE CORBET SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE CORBET SCHOOL AND THE EDUCATION & SKILLS FUNDING
AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matesial respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2018 has not
been applied to purposes intended by Parliament and the financial transactions do not canform to the authorities
which govern them.

A PN NS TV ROCDL_bel

Reporting Accountant
Mclintocks (NW)} Limited

Dated; AR 45
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THE CORBET SCHOOL.

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2018 2018
Notes £ £ £ £ £
Income and endowments from:
Danatlons and capital grants 3 - - 111,347 111,347 105,408
Charitable activities:
- Funding for educational operations 4 24,507 3,615,533 - 3,640,040 3,415,045
QOther trading activities 5 23,548 - - 23,548 17,885
investments 6 385 - - 385 3,462
Total 48440 3,815,533 11,347 3,775,320 3,541,800
Expenditure on:
Raising funds 7 4,198 - - 4,196 3,596
Charitable activities:
- Educational operations 8 - 3,812,908 172,456 3,985,364 3,675,702
Total 7 4,196 3,812,908 172,456 3,989,560 3,679,298
Net income/{expenditure) 44,244  (197,375) (61,100)  (214,240)  {137,498)
Transfers between funds 17 {(88,613) 9,375 79,238 - -
Other recognised gains/{losses)
Actuarial (fosses)/gains on defined
benefit pension schemes 19 - {528,000) - {528,000) 236,000
Net movement in funds (44,369)  (716,000) 18,129 (742,240) 98,502
Reconciliation of funds
Total funds brought forward 177,100 (1,087,000) 4,889,290 3,979,390 3,880,888
Total funds carried forward 132,731 (1,803,000) 4,907,419 3,237,150 3,979,380
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THE CORBET SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED})
INCLUDING INCOME AND EXPENDITURE ACCQUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information Unrestricted Restricted funds: Total

Year ended 31 August 2018 Funds  General Fixed asset 2018
Notes £ £ £ £

Income and endowments from:

Donations and capitat grants 3 - - 105,408 105,408

Charitable activities:

- Funding for educational operations 4 18,656 3,396,389 - 3,415,045

Other frading activities 5 17,885 - - 17,885

Investments 4] 3,462 - - 3,462

Total 40,003 3,396,380 105408 3,541,800

Expenditure on:

Raising funds 7 3,596 - - 3,596

Charitable aclivities:

- Educational operations 8 - 3,522,924 162,778 3,675,702

Total 7 3,596 3,522,924 152,778 3,679,298

Net incomelf{expenditure) 36,407 {126,535) (47,370}  {137,498)

Transfers between funds 17 {10,243) 21,5635 {11,292) -

Other recognised gains/(losses)

Actuarial gains on defined benefit pension

schemes 19 - 236,000 - 236,000

Net movement in funds 26,164 131,000 (58,662) 98,502

Reconciliation of funds

Total funds brought forward 150,935 (1,218,000) 4,947,853 3,880,888

Total funds carried forward {77,099 (1,087,000) 4,889,291 3,978,390
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THE CORBET SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2019
2019 2018

Notfes £ £ £ £
Fixed asseis
Tangible assets 12 4,833,563 4,893,058
Current assets
Debtors 13 47,327 40,737
Cash at bank and in hand 299,119 294,022

346,446 334,759

Current liabilities
Creditors: amounts falling due within one
year 14 {94,640) (127,177)
Net current assets 251,806 207,582
Total assets less current liahilities 5,085,369 5,100,640
Creditors: amounts faliing due after more
than one year 15 (45,219) (34,250)
Net assets before defined benefit pension
scheme liability 5,040,150 5,066,390
Defined henefit pension scheme liability 19 {1,803,000) (1,087,008
Total het assets 3,237,150 3,879,390
Funds of the academy trust:
Restricted funds 17
- Fixed asset funds 4,907,419 4,889,291
- Pension reserve (1,803,000} (1,087,000)
Total restricted funds 3,104,419 3,802,291
Unrestricted income funds 17 132,731 177,088

Total funds 3,237,150 3,979,380

The accounts on pages 22 to 43 were approved by the Governors and authorised for issue on 09 December
2019 and are signed on their behalf by:

Ms H T Scarlsbrick
Chair
Company Number 07721594

Wl S(_u by v ct )
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THE CORBET SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

2019 2018
Notes £ E £ £

Cash flows from operating activifies
Net cash (used in)/provided by operating
activities 20 (4,643) 21,251

Cash flows from tnvesting activities

Dividends, interest and rents from investments 385 3,462
Capital grants from DIE Group 51,099 101,778
Capital funding received from sponsors and others 60,248 3,630
Purchase of tangible fixed assets (112,961) {363,310)

Net cash used in investing activities ’ (1,229} {254,440)

Cash flows from financing activities
Repayment of other loan 10,969 (6,000)

Net cash provided byf{used in)} financing activities 10,969 (6,000)

Net increassf{decrease} in cash and cash
equivalents in the reporting period 5,097 {239,189}

Cash and cash equivalents at beginning of the year 294,022 533,211

Cash and cash equivalents at end of the year 299,118 294,022
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THE CGORBET SCHOOL,

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where hoted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financiat Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102), the Accaunting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts In accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the
Companies Act 2008,

The Corbet Schoal meets the definition of a public benefit entity under FRS 102.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the accounts and have concluded that the
acaderny frust has adequate resources to continue In aperational existence for the foreseeable future and
there are no material uncertainties about the academy trust's ability to continue as a going concein. Thus
they continue to adopt the going concern basis of accounting in preparing the accounts,

Income

All incoming resources are recoghised when the academy trust has entitflement to the funds, the receipi is
probable and the amount can be measured reiiably,

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of incoma
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the peried is deducted from income and recagnised as a
liability.

Capital grants are recognised in full when there is an unconditional entilement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entiflement and are not deferred over the life of the asset on which
they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other Ihcome

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the academy trust has provided the goods or services,

96 -




THE CORBET SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1

1.4

1.5

Accounting policies {Continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair vajue at receipt, it is recognised in stock and
'ncome from other trading activities'. Upon sale, the value of the stock is charged against ‘Income from
other trading activities’ and the proceeds are recognised as ‘Income from other trading activities'. Where it
is impractical to fair value the items due to the volume of low value items they are nhot recognised in the
accounts until they are sold, This income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which
case the cost of the item to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settiement, and the amount
of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity, Direct costs atiributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between thase activities on
a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges are allocated on the portion of the assef’s use.

Charitable activities

These are costs incurred on the academy trust's educational operatians, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities,

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful econamic life. Where there are specific conditions attached to the funding that require the
continued use of the asset, the related grants are credited to a restricted fixed asset fund in the statement
of financial activifies and carried forward in the balance sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have been acquired with uhrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to wiite off
the cost of each asset on a straight-line basis over its expected useful life, as follows:

Land and buildings Land not depreciated, 2% straight line
Property improvements 5% straight line

Computer equipment 20-33.3% straight line

Fixtures, fittings & eguipment 15-20% straight tine
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THE CORBET SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1.6

1.7

1.8

1.9

1.10

Accounting policies {Continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shorifalls hetween the carrying value of fixed

assefs and their recoverable amounts are recognised as impairments. [mpairment losses are recognised in
the statement of financial activities.

Liahilities

Liabilities are recognised when there is an obligation af the balance sheet date as a result of a past event,
it is probable that a transfer of economic benefit will be required in setlement, and the amount of the
seftlement can be estimated reliably. Liabilities are recognised at the amount that the academy trust

anticipates it will pay to settie the debt or the amount it has received as advanced payments for the goods
of services it must provide.

Leased assets

Rentals payable under operating leases are charged against income on a straight fine basis over the
period of the lease.

Financial instruments

The acadery trust only holds basic financial instruments as defined in ERS 102, The financial assets and
financial liabilities of the academy frust and their measurement basis are as follows.

Finangial assels

Trade and other debtors are basic financial instruments and are deht instruments measured at amortised
cost, Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial iiabilities
Trade creditors, accruals and other creditors are financial Instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition,

Deferred income is not deemed to be a financial liability, as the cash seitlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tesls set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part it of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are pravided by the Teachers' Pension Scheme
('TPS) and the Local Govemnment Pension Scheme (LGPS'). These are defined benefit schermes and the
assets are held separately from those of the academy trust.
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THE CORBET SCHOOL.

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

1.14

1.12

Accounting policies {Continued}

The TPS is an unfunded scherne and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the academy trust in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Governmenit Actuary on the basis of quadrennial valuations using a prospestive unit credit method. The
TPS is ah unfunded mult-employer scheme with no underlying assets fo assign between employers,
Gonsequently, the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit methad and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabifities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus are the current service costs and the costs
of scheme introductions, benefit changes, setflements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/asset is also recoghised in the statement
of financial activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to he applied o specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comyprise all other restricted funds received with restrictions imposed by the
funder/doner and include grants from the Education Funding Agency and the Department for Education,

Concessionary loans

Concessionary loans are initially recognised as a liability at the amount recelved, with the carrying amount
being adjusted in subsequent years to reflect repayments made.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience

and other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumplions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equat the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.
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2 Critical accounting estimates and areas of judgement {CGontinued)

The present value of the Local Government Pension Scheme defined benefit liability depends on a number
of factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used
in determining the net cost or income for pensions include the discount rate. Any changes in these
assumptions, which are disclosed in note 19, will impact the carrying amount of the pension liability.
Furthermore a rol forward approach which projects results from the latest full actuarial valuation performed
at 31 March 2016 has been used by the actuary in valuing the pensions Hability at 31 August 2019. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would
Impact on the carrying amount of the pension liahility.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2019 2018

£ £ £ £

Capital grants - 51,098 51,099 101,778
Other donations - 60,248 60,248 3,630
- 111,347 111,347 105,408

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2019 2018
£ £ £ £

DfE / ESFA grants
General annual grant (GAG) - 3,301,825 3,301,825 3,100,274
Other DfE group grants - 157,655 167,655 143,105

- 3,459,480 3,459,480 3,243,378

Other government grants

Local authority grants - 138,233 138,233 136,507
Other funding

Other incoming resources 24,507 17,820 42 327 35,158
Totat funding 24 507 3,615533 3,640,040 3,415,045
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Other trading activities

Unrestricted  Restricied Total Total
funds funds 2018 2018
£ £ £ £
Hire of faciiities 6,686 - 6,686 4274
Catering income 9,500 - 9,500 6,076
Reprographic sales 2,908 - 2,808 3,877
Other income 4 454 - 4,454 3,658
23,548 - 23,048 17,885
Investiment income
Unrestricted  Restricted Total Total
funds funds 2019 2048
£ £ £ £
Short term deposits 385 - 385 87
Other investment income - - - 3,375
385 - 385 3,462
Expenditure
Non Pay Expenditure Total Total
Staff costs Premises Qther 2019 2018
£ £ £ £ £
Expenditure on raising funds
-~ Direct costs - - 4,196 4,198 3,896
Academy's educafional operations
- Direct costs 2,183,205 172,456 165,413 2,521,074 2,394,135
- Allocated support costs 1,087,933 147 417 228,940 1,464,290 1,281,567
3,271,138 319,873 398,549 3,989,560 3,678,298
Net income/{expendifure) for the year includes: 2019 2018
£ £
Fees payable to auditor for:
- Audit 4,750 4750
- Other services 891 1,678
Depreciation of tangible fixed assets 172,456 152,778
Net interest on defined benefit pension liability 32,000 31,000
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8 Charitable activities

All from restricted funds:
Direct costs
Educational aperations
Support costs
Educational operations

Analysis of support costs
Support staff costs
Technology costs

Premises costs

Other support costs
Governance costs

9 Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social securily costs
Pension costs

Amounts pald to employees
Agency staff costs

Amounts paid to staff
Staff development and other staff costs

Total staff expenditure

2019 2018

£ £
2,521,074 2,394,135
1,464,290 1,281,567
3,985,364 3,675,702
2019 2018

£ £
1,087,933 926,914
48,220 46,752
147,417 162,646
174,879 139,927
5,741 6,328
1,464,200 1,281,567
2019 2018

£ £
2,447,247 2,284,588
192,917 208,637
581,935 466,446
3,222,000 2,957,671
49,039 51,807
3,271,138 3,000,478
26,522 26,537
3,207,660 3,036,015
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g Staff {Continued)
Staff numbers

The average number of persons employed by the academy trust duting the year was as follows:
2019 2018
Number Number
Teachers 33 32
Administration and support 35 31
Management & 6
74 69

H
ll

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2019 2018
Number Number
£80,0001 - £70,000 1 1
£80,001 - £80,060 1 1

Key management personnel

The key management personnel of the academy trust comprise the Governors and the senior
management team as listed on page 1. The total amount of employee henefits (including employer

pension contributions) received by key management personnel for their services to the academy trust was
£427,046 (2018 £419,147 ).

-33-



THE CORBET SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

10

11

Governors' remuneration and expenses

One or more of the Governors has been paid remunerafion or has received other benefits from an
employment with the academy trust. The principal and other staff Governors only receive remuneration in
respect of services they provide undertaking the roles of principal and staff members under thelr confracts
of employment, and not in respect of their services as Governors,

The value of Governars' remuneration and other benefits was as follows:

P Adams {principal and trustee):
* Remuneration £80,000 - £85,000 (2018: £80,000 - £85,000)
+ Employer's pension contributions £10,000 - £1 5,000 {2018: £10,000-£15,000)

- Gerrard (staff trustee):
* Remuneration £40,000 - £45,000 (2618: £40,000-£45,000)
* Employer's pension contributions £5,000 - £10,000 {2018: £5,000-£10,000)

J Kear {staff trustee):
+ Remuneration £20,000 - £25,000 (2018: £20,000-£25,000)
+ Employei's pension contributions £0 - £5,000 {2018: £0- £5,000)

D Goadall (staff trustea):
*+ Remuneration £36,600 - £40,000 (2018: n/a
* Employer's pension contributions £5,000 - £10,000 (2018: n/a)

During the year, travel and subsistence payments totalling £ Nil (2018: £ Nit ) were reimbursed or paid
directly to 0 Governors (2018: 0 Governors).

Other related party transactions involving the Governars are set out within the related parties note,

Governors and officers insurance

In accordance with normal commercial practice, the academy frust has purchased insurance to protect
Governors and officers from claims arising from negiigent acts, errors or omissions oceurring whilst on
academy trust business. The insurance provides cover up to £2,000,000 on any one dlaim, The cost of this
insurance is included in the total insurance cost.
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12

13

14

15

Tangible fixed assets

Cost

At 1 September 2018
Transfer on conversion
Additions

At 31 August 2019
Depreciation

Al 1 September 2018
Charge far the year
At 31 August 2019

Net book value
At 31 August 2019

At 31 August 2018

Debtors

Trade debtors
VAT recoverable
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other loans
Trade creditors

Accruals and deferred income

Creditors: amounts faliing due after more than one year

Other loans

Land and Property Computer  Fixtures, Total
buildings improveme equipment fittings &
nts equipment

£ £ £ £ £

4,535,065 083,868 152,438 240,069 5,911,438

- {38,366) - 38,366 -

- - 12,420 100,541 112,961

4,535,065 945,502 164,856 378,976 6,024,398

555,130 124,810 125,046 213,384 1,018,380

79,257 47,239 15,6875 30,285 172,456

634,387 172,049 140,721 243,679 1,190,836

3,800,678 773,453 24,135 135,297  4,833,h63

3,979,935 859,058 27,380 26,675 4,893,058

2019 2018

£ E

3,083 4,104

8,313 7,274

- 408

35,961 28,951

47,327 40,737

2019 2018

£ £

6,000 6,000

16,163 51,538

T2477 69,639

94,640 127,177

2019 2018

£ £

45,219 34,250
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15 Creditors: amounts falling due after more than one year

Analysis of loans
Wholly repayable within five years
Less: included in gurrent liabilities

Amounts included above

Loan maturity,

Debt due in one year or jess

[Jue in more than one year but not more than two years
Due in mare than two years but not more than five years
Due in more than five years

2019

51,219
(6,000)

45,218

6,000
6,000
18,000
21,219

51,219

{Continued)

2018

40,250
(6,000)

34,250

6,000
8,000
18,000
10,250

40,250

The above loans are Salix Loans received from the ESFA, these loans are interest free and repayable over

8§ years.
16 Deferred income
Deferred income is included within:

Creditors due within one year

Deferred income at 1 September 2018
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2019

2018

-36-




THE CORBET SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

17

Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE { ESFA grants
Other government grants
Other income

Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG
Other capital fund

Total restricted funds

tUnrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2018 Income Expenditure transfers 2019

£ £ £ £ £

- 3,301,825 (3,311,200} 8,375 -

- 167,655 {157,658) - -

- 138,233 (138,233) - -

- 17,820 {17,820) - -
{1,087,000) - (188,000) {528,000y  {1,803,000)
(1,087,000) 3,615,533  (3,812,808) {518,625)  (1,803,000)
3,879,935 - {79,257) - 3,900,678
737,661 51,099 {65,994) 79,238 802,004
168,064 - (20,824) - 147,240
3,830 80,248 (6,381) - 57,497
4,889,290 111,347 (172,456) 75,238 4,907,419
3,802 290 3,726,880  {3,085,364) (439,387) 3,104,419
177,100 48,440 {4,196) (88,613) 132,731
3,979,390 3,775,320 (3,989,560} (528,000} 3,237,150

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 20186,

Capital grants are awarded by the DFE/ESFA to fund building and maintenance projects within the

Academy.

The gross transfer from restricted general fund to restricted fixed asset fund represents the General Annual
Grant (GAG) surpluses on capital projects.

The costs and incomie associated with the Local Authority Pension Scheme have been recorded in the
restricted furds in the current year. This does not mean that an immediate liability for this amount will

crysiallise.
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17  Funds (Continuad)

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at

1 September losses and 31 August

2017 Income Expenditure transfers 2018

£ £ £ £ £

Restricted gensral funds

General Annual Grant (GAG) - 3,100,274  (3,121,809) 21,535 -
Other DIE f ESFA grants - 143,105 (143,105} - -
Other government grants - 136,507 {136,507) - -
Other income - 16,503 {16,503) - -
Pension reserve (1,218,000) - (105,000) 238,000 (1,087,000)

(1,218,000) 3,396,389  (3,522,924) 257,535 (1,087,000)

Resfricted fixed asset funds

Transfer on conversion 4,059,191 - (79,256) - 3,878,935

DfE group capital grants 704,270 101,778 (57,085) (11,292) 737,661

Capital expenditure from GAG 184,492 - (16,427) - 168,065

Private sector capital

sponsorship - 3,630 - - 3,630
4,947,953 105,408 {152,778) (11,292) 4,889,291

Total restricted funds 3,729,953 3,501,797 (3,675,702) 246,243 3,802,291

Unrestricted funds
General funds 150,935 40,003 (3,598) (10,243) 177,099

Total funds 3,880,888 3,541,800 (3.679,298) 236,000 3,979,390

18  Analysis of net assets between funds

Unrestricted Resfricted funds: Total
Funds = General Fixed asset Funds
£ £ £ £

Fund balances at 31 August 2019 are
represented hy:

Tangible fixed assets - 4,833,583 4,833,563

Current assets 272,590 - 73,856 346,446
Creditors falling due within one year (94,640} - - {94,640)
Creditors falling due after one year (45,219) - - {45,219)
Defined benefit pension liability - (1,803,000 - {1,803,000)
Total net assets 132,731 {1,803,000) 4,907,419 3,237,150
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418 Analysis of net assets between funds {Continued)
Unrestricted Resfricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2018 are

represented by:

Tangible fixed assets - - 4,893,058 4,883,058
Current assets 311,684 - 23,175 334,759

Creditors falfing due within one year (100,235) - (26,942} (127 177}
Creditars falling due after one year (34,250} - - (34,250)
Defined benefit pension kability - {1,087,000) - (1,087,000)
Total net assets 177,089 {1,087,000) 4,889,291 3,979,390

18  Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Shropshire County Council. Both are multi-employer
defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS
related to the period ended 31 March 2016.

Teachers' Pension Scheme

introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit schame, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, frem 1 January 2007, automatic for teachers in part-time employment following appointment or a
change of contract, althotigh they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by empioyers are credited to the Exchequer. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review s to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors, The latest actuarial valuation of the TPS was cartied out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014, The
valuation report was published by the Department for Education on 8 June 2014,
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18 Pension and similar obfigations {Continued)

The key elements of the valuation and subsequent consuitation are:

+ employer confribution rates set at 16.48% of pensionable pay {including a 0.08% employer
administration charge)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service {o the effective date of £191,500 million, and notional assets {estimated future contributions
together with the nofional investments held at the valuation date) of £176,600 million giving a
notional past service deficit of £14,900 million

* an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

» the assumed real rate of return Is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth Is assumed ta be 2.75%. The assumed nominal rate of returmn is 5.06%

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015, The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
emplayer contribution rate is expected to be reassessed and will be payabie from 1 September 2019.

The employer's pension costs paid to the TPS in the petiod amounted to £276,901 (2018 £257,732).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
academy trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme, The academy trust has set out above the information available on the scheme,

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administerad funds.
The total contributions are as noted below. The agreed contribution rates for future years are 15.1% for
employers and 5.5 to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liahilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Total contributions made 2019 2018
£ £

Employer's contributions 149,000 135,000
Employees' contributions 41,000 37,000
Total contributions 180,000 172,600
Principal actuarial assumptions 2019 2018
% %

Rate of increase in salarles 3.6 3.6
Rate of increase for pensions in payment/inflation 2.2 2.2
Discount rate for schame liabilities 1.8 2.8
inflation assurnption {CPH) 2.1 2.1
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Pension and similar obligations

(Continued)

The current mortality assumptions incude sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

The academy trust's share of the assets in the schema

Equities
Other bonds
Cash
Property
Other assets

Total market value of assets

The actual return on scherne assets was £41,000 (2018: £53,000).

Amount recognised in fthe Statement of Financial Activities

Current service cost
Past service cost
Interest income
Interest cost

Total aperating charge

2019 2018
Years Years
23.2 23.1
26.4 26.3
254 25.3
28,7 286
2019 2018
Fair value Fair value
£ £
680,000 593,000
282,000 260,000
24,000 28,000
64,000 58,000
306,000 228,000
1,356,000 1,167,000
2019 2018
£ £
212,000 209,080
93,000 -
(31,000} (21,000)
63,000 52,000
337,000 240,000
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20

Pension and similar obligations

Changes in the present value of defined benefit obligations

At 1 September 2018
Current service cost
Interest cost

Employee contributions
Actuarial loss/{gain)
Benefits paid

Past service cost

At 31 August 2012

Changes in the falr value of the academy trust's share of scheme assets

At 1 September 2018
Intetest income
Actuarial gain
Employer cantributions
Employee contributions
Benefits paid

At 31 August 2018

Recongiliation of net expenditure to net cash flow from operating activities

Net expendituie for the reporting period (as per the statement of finanoial
activities)

Adjusted for:

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Pepreciation of tangible fixed assets
{increase)/decrease in debtors

(Decrease) in creditors

Net cash {used in)/provided by operating activities

2018

(214,240)

(111,347)
(385)
156,000
32,000
172,456
(6,590)
(32,537)

(Continued)

2019
£

2,254,000
212,000
63,000
41,000
538,000
(42,000)
93,000

3,159,000

2019
£

1,167,000
31,000
10,000

148,000
41,0060
{42,000)

1,356,000
2018

{137,408)

(105,408)

(3,462)
74,000
31,000
152,778
16,127

(6,286)

(4,643)

21,251
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22

Related party transactions

Owing to the nature of the academy trust and the composition of the hoard of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
trust has an interest. All transactions involving such organisations are conducted at arm’s length and In
accordance with the trust’s financial regulations and normal procurement procedures. The follawing related
party transaction took place in the period of account.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a
member, such amaount as may be required, not exceeding £10 as stated in memorandum and articles of
assaoclation for the debts and labilities contracted before he or she ceases to be a member.
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